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Quarterly Progress Report #2


Please submit to ederby@winrock.org, eschmalz@winrock.org and dbarnes@worldbank.org by February 15, 2007.

Name of Organization: Shri Shakti Alternative Energy Ltd

Name of Project:
  Development and implementation of GIS and Knowledge Management tools for capacity building at national level for remote village electrification program in India and for scale up of GVEP partner activities

Project Initiation Date: July 2006

Report date:

 15th February 2007

Prepared by:

 Mr D V Satya Kumar

Brief description of activity conducted during the current reporting period:

· Completed the activities listed under Milestone 1, under Annex 2 (Activities and Payment Schedule)

· Since the village survey are being conducted by the state nodal agencies under the Remote Village Electrification Program of the Ministry of New and Renewable Energy (formerly MNES), the nodal agencies are expected to follow the Survey Format given in the notification No.61/1/2003-RVE dt 16th Dec 2003  issued by the Ministry (Download file from http://www.gvep.servelots.com/p/UpLoad/idb/admin/f/MNES_guidelines_states_Remote%20village%20electrification.pdf ).  The suggested format has been adapted by the Project Team to make it suitable for online data entry.  The village survey report format can be accessed through this link (the user needs to sign in) 
http://www.gvep.servelots.com/servlet/PostPagelet?req=114&urlid=gvep0&similar=814 

· Obtained all the data from Chhattisgarh State Renewable Energy Development Agency (CREDA) who have earlier given their consent for participation in the project. Our engineer visited CREDA office in Raipur and collected district maps and their existing database of Villages electrified through solar power plants (about 200nos) & to be electrified (about 1250nos).  CREDA has already recorded the GPS coordinates for all these villages and has given us sample village survey data for 10 villages and their warranty and AMC monitoring details for about 200nos remote villages already electrified.

· Collected the census data 2001 for the two states selected for the pilot demos i.e Assam and Chhattisgarh.  Chhattisgarh used to be a part of the state of Madhya Pradesh and some of the existing data, referred above, regarding remote villages with CREDA used the 1991 census village codes when Chattisgarh used to be part of Madhya Pradesh.  In order to keep the data accurate and use the latest village codes, we had to obtain the Census Data 

· 1991 for Madhya Pradesh and reconcile the names of the 1250 remote villages and assign them the new village codes as per the census data 2001.

· The census data, as per 2001 census, for Assam and Chattisgarh and census data for Madhya Pradesh as per 1991 census are all loaded in the project resources website  http://www.gvep.servelots.com
Assam Census Data 2001 is uploaded on this link 

http://www.gvep.servelots.com/servlet/WMSearch?keywordid=GENAS7130&urlid=gvep0 

Chattisgarh Census Data 2001 is uploaded on this link

http://www.gvep.servelots.com/servlet/WMPagelets?urlid=gvep0&keywordid=GENCH6083 

· The data obtained from CREDA for remote villages is also uploaded in the project site http://www.gvep.servelots.com
· Obtained 5 District Maps for Assam and the village surveys were conducted for 12 villages in two of the districts Golaghat and Morigaon by Resource Centre for Sustainable Development (RCSD) based in Guwahati. Other district maps of Assam are restricted by Government of India and we could not obtain the same (but this will not be constraint for completing the pilot demo for Assam).  The Maps collected are being sent in digital form on CD with hard copy of this report.
· Digitization and vectorization has been completed for 4 district maps of Assam (1 more to be done) and for 9 district maps in Chattisgarh (9more to be done). Set up demo space for GIS for Assam and Chattisgarh – http://www.mapunity.org/projects/gvep/ 

· Set up project reference space for the project team for KM – http://www.gvep.servelots.com 

· Software development tasks are going on for integration of KM software and for GIS Software.

Description of any challenges to date (or foreseen) and proposed solutions:

· Obtaining District maps from Survey of India, writing to higher-level authorities did not help but have managed by purchasing the district maps from a private publisher. 

· Sorting out the village census codes of 1991 and the village codes as per 2001 census was an unexpected problem for Chattisgarh which is a state formed after 1991 census.  This took a while but was sorted out so that we could use the latest census data.  Obtaining census data was much easier than procuring district maps.

Description and explanation of any changes identified as needed in the work plan [Please note that project activities must be completed by August 31, 2007]:

· Assam Energy Development Agency has not awarded the contract to SSAEL for Village Surveys due to flimsy reasons. This will not have any impact on the project as both existing and future village surveys data from Chattisgarh will be made available by CREDA. An NGO GVEP partner in Assam, RCSD has carried out Village Surveys for 10 unelectrified villages and has given feedback based on which the data capture model has been fine tuned.

Planned activities for the next reporting period (Feb 15th – May 15th ):

· Report on demo given to MNES in New Delhi

· Plan and prepare schedule for training workshops in Delhi, Raipur, Guwahati, Pune, Bhuvaneshwar, Bangalore and Hyderabad

· Web hosting service to be fixed up for one year to handle GIS data.

· Analysis on census data useful for remote village electrification and reports to be generated by the user

· Making Solar and wind data available from NASA weather database in the GIS & KM platform for designing RE projects

Please attach copies of any generated media materials or other relevant documentation as annexes.

Hyperlinks have been given above for all the deliverables for Milestone 1 except for Maps which are being sent in CDs along with hardcopy of this report.

























